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Research on the Efficiency Improvement of
SMED in BF’ s Production Line

MA Ruhong, DONG Xiaohui, ZHANG Xlhong, SUN Kainan
(School of Mechanical Engineering, Yancheng Institute of Technology, Yancheng Jiangsu 224051, China)

Abstract: Aim at the problems in the L6 production line of BF company such as the low efficiency of refueling and the frequent
replacement of the pre — installed station, based on the theory of SMED in lean production, by using the value stream mapping,
spaghetti diagram method, the change type information lamp is designed to optimize the change information flow. Through the de-
sign of new material rack, the changeover time of process adjustment is reduced. And through the optimization of the existing
SMED process, the whole change efficiency has been greatly improved. L6 production line evaluation results show that by using
new methods, the changeover time of different series products such as 175D0 and 38100 is reduced from 17.9min to 6.2 min,
and the transfer efficiency is increased by 65.4% .

Keywords : SMED; Lean Production; Value Stream Mapping
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